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CLARION CASE STUDY

Redden Court

Lead school in the Success For All Education Trust, puts
the award-winning 3CX Phone System through its paces
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About The Success For All Educational Trust
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The Success for All Educational Trust is

a Havering-based trust established in
January 2017, with Redden Court School as
the founding school and lead sponsor.

Since then the Trust has added The Royal Liberty
School and Sanders School to form a strong alliance
of Essex-based schools.

Redden Court School is a successful, mixed
comprehensive school for students aged 11-
16 in the Ardleigh Green and Harold Wood
communities.

The school has a strong tradition of academic
excellence and sporting prowess, and is one of

just a few schools in the country accredited by

the University of Exeter as a Thinking School and

a centre for best practice in the field of Cognitive
Education.
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Founded in 1999, Clarion provides
comprehensive IT, Voice & Data
services to clients across a broad range
of Industries, throughout the UK.
Clarion offers complete technology
solutions for Private and Public Sector
organisations.

We specialise in the installation, maintenance
and support of voice and data networks and
systems. We also advise on and supply our
clients with disaster recovery options, mobility
solutions, cloud and hosted services, etc. We
have partnerships with multiple hardware and
software vendors and we are proud to be a
Platinum 3CX partner.
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The Challenge

A new building prompted the school to review its existing
communications infrastructure. Their old PBX system used 12 ISDN
lines, covering 80 extensions, but was starting to show its age, and
costs were beginning to rise. Further inspection of the BT copper
cabling condition and route into the School raised a concern which
prompted the requirement to move away from a reliance on this.

While the phone system needed updating, the school’'s IT department was
extremely well-informed about changing trends in Education telephony. Fully
aware of BT's plans to have all its ISDN lines phased out by 2025, the school knew it
needed a future-proof telephone solution. Redden Court wanted to equip its smart,
new, state-of-the-art building - and the rest of the school - with a 21* century
Phone System that would be easy to deploy and simple to manage, with built-in
flexibility for future expansion.

Redden Court asked Clarion to tender for the new Telephony solution business,
along with two other Telecoms suppliers serving other Trust members - Sanders
School and The Royal Liberty School.
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Our Proposal: 3CX

Whenever Clarion is asked about phone systems for schools, we
always take time to fully understand how a school and its staff
operate, alongside an assessment of its telephony requirements.

During a brief series of focussed meetings we were able to establish that the new
phone system for Redden Court would need to achieve all of the following:

The school wanted the phone system to be simple to deploy without any
additional hardware located on site

The new phone system would have to include many diverse features to satisfy
the varying demands of multiple individual users

To allow for possible future expansion, the system needed to be scalable, with
the option to move from an on-site solution to a Cloud-based one at a later
date

After a full evaluation of Redden Court's telephony needs, we felt that the 3CX
Phone System was the best solution. With a comprehensive feature set, and a
proven track record in the educational sector, 3CX is available either as an on-site
or Cloud-based system, giving Redden Court a flexible, scalable solution for the
least effort, and minimal expenditure.

Aware of the many different user requirements, we made our presentation
simple to follow, clearly demonstrating how intuitive the system would be for
any member of staff, and how easy it would be to install. With 3CX there is no
requirement for any special or expensive hardware to have it set up - the whole
system can be run from an existing Windows or Linux device.
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3CX - The All-Inclusive Phone System For Schools

PLATINUM PARTNER

We also showed Redden Court the extensive, all-inclusive
features of 3CX, which have made it a firm favourite with so
many schools throughout the UK:

“A good product like
3CX sells itself if
presented well. Clarion
showed how easy it

« Free calls to UK Landlines and Mobiles
No per extension licensing - based on
simultaneous calls
Unified Communications - combines voice,
video and messaging
Wide choice of handsets across different

manufacturers
Mobile and softphone options for remote was-o underStand’
working with a great demo that

Swift deployment and scalability
« Self administration from simple management
interface
« Call Recording included
Inbuilt disaster recovery
« Easy set-up - no expensive hardware purchase
Deploy on premise or in the Cloud

quickly enabled us to
get to grips with the
new system”




The Benefits

We were delighted when informed that our proposal had
been successful

The system was installed during completion of building work, always
a difficult time for any school, but one made easier by having a phone
system like 3CX, which is ideal for connectivity between different
locations. All of the assurances we had made about ease of use and
flexibility, quickly proved their worth to the school:

New extensions can be added at the touch of a button

The mobile phone app creates flexible user opportunities for home
workers

Support staff on the premises can use their mobiles instead of
cumbersome walkie-talkies for internal communication

Intuitive to use with minimal training required for users to feel
comfortable using the new system

Calls can be transferred across multiple sites if required

Excellent, in-depth call reporting by individual user/extension

Up to 20% savings realised over previous system charges
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- “With 3CX we were
immediately able to see how
different members of staff
would find different parts of
the system useful”
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Clarion - Sustainability For Schools REDDEN COURT SCHOOL
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Clarion has always led from the front when it comes
to sustainability, a sentiment which resonates with
many organisations in the Education sector.

Through green initiatives like tree-planting, and our extensive
remanufacturing programme for laptops, telephone headsets
and handsets, we are active supporters of the ‘circular economy'.
We do what we can to give a new lease of life to ICT equipment,
thereby reducing our and our customers’ carbon footprint, and
helping to preserve the environment.

As a final part of our proposal to Redden Court, we were pleased
to make available to the school our unique telephone hardware
buyback scheme. We agreed to purchase all the school’s
redundant telephone equipment, providing

them with an unexpected source of revenue,

and removing the responsibility of having to

fund the cost of equipment disposal.

carbon
neutral
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