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Mayfield School
Part of the Education Impact Academy Trust
joins the future of communication for schools
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About the Education Impact Academy Trust

Founded in 1999, Clarion provides 
comprehensive IT, Voice & Data 
services to clients across a broad range 
of Industries, throughout the UK.  
Clarion offers complete technology 
solutions for Private and Public Sector 
organisations. 
 
We specialise in the installation, maintenance 
and support of voice and data networks and 
systems. We also advise on and supply our 
clients with disaster recovery options, mobility 
solutions, cloud and hosted services, etc. We 
have partnerships with multiple hardware and 
software vendors and we are proud to be a 
Platinum 3CX partner.

The Education Impact Academy Trust was created in March 2019, 
based on a long heritage of excellent Special Needs provision.  
 
The aim of the Trust is to provide the best possible education for, and improve the 
life chances of, all the children and young people in its care. The Birmingham-based 
Trust takes the experience of running an ‘outstanding’ school (six times in a row) and 
applies this knowledge across three schools, well-regarded for their Special Needs 
provision - Wilson Stuart School, Queensbury and Mayfield School.

Mayfield operates across two different sites, providing education to 
nearly 300 children, aged 3-19, with learning difficulties.  
 
The school enjoys excellent relationship with local businesses, charities and places 
of interest. By nurturing these links, the school has been able to generate a range of 
extra-curricular and subject-enhancing activities, with many opportunities for pupils 
to develop key social skills and develop confidence as individuals.
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The Challenge 

The School needed to replace their existing system in a brief  
time-frame, maintaining all existing features but taking full  
advantage of enhancements to communication technology and  
their evolving needs.

A reliable phone system is a must-have for any school, and considered crucial 
to Mayfields. Operating across two sites, it is essential that staff can respond 
quickly to any eventuality, whilst also keeping open lines of communication with 
parents and carers at all times. 

For many years Mayfield’s telephony requirements were hosted in an external 
data centre, using Cisco hardware. With this solution being de-commissioned, 
the school IT Department had just three months to find a complete 
replacement of its legacy system that would:

•	 Provide a phone service for its 80+ existing users
•	 Improve and increase overall system functionality
•	 Standardise telephony across the MAT (Multi Academy Trust)
•	 Reduce costs and improve functionality
•	 One-to-all broadcast capability (for announcements/emergencies)
•	 Offer scalability for future expansion

The school already had a relationship with Clarion, having previously purchased 
remanufactured hardware from us and been extremely happy with the quality 
of equipment and service.

We were invited to tender for the new Phone System, along with four other 
Telecoms Providers.
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Our Proposal: 3CX 

Clarion recognised that Mayfield needed an affordable 
phone system that was simple to use, scalable and 
flexible, but sufficiently advanced to future-proof the 
school for many years. 

After careful consideration of all Mayfield’s requirements, we 
recommended the award-winning 3CX Phone System, which 
has already proven itself as an ideal telephony solution for the 
Education Sector.

•	 Combining voice, video and messaging into a single Unified 
Communications (UC) platform, the 3CX phone system can be 
deployed on the premises but with the flexibility to move to the 
cloud later – ideal for a school like Mayfield, looking to expand to 
MAT in the future.  

•	 We were able to give an on-site demonstration to show just 
how easy 3CX is to install, use and administer. We showed how 
an investment in 3CX would enable the school to modernise its 
telephony with a robust, flexible system that could be scaled up 
in the event of any subsequent school expansion plans. 

“In the relationship we built up 
with Clarion, I realised I was 

dealing with capable and honest 
people, who have been working 

with 3CX for quite a while so they 
really know what they’re doing”.
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Mayfield also liked the all-inclusive functionality of 3CX over other systems that were 
presented. With 3CX there are no hidden extras, no surprises later for school finance 
managers, because all of the following is included as standard:

The outstanding value of the 3CX system, perfect for educational 
institutions, is just one of several factors which ultimately resulted 
in our proposal being successful. In fact 3CX was acknowledged to 
be so good that one of the rival bidders announced their intentions 
to sign up to become a 3CX partner themselves..

We also entered into a buyback agreement with the school, 
whereby we agreed to purchase their redundant hardware, and 
thus support the school’s sustainability targets (This was further 
bolstered by our Tree Planting programme.)

•	 Free calls to UK Landlines and Mobiles
•	 No per extension licensing – based on 

simultaneous calls
•	 Easy set-up - no expensive hardware purchase
•	 Wide choice of handsets across different 

manufacturers
•	 Easy to install, no special hardware required
•	 Integrates voice, video, messaging and chat for 

remote working

•	 Free Mobile Client And Webphone
•	 Deploy on premise or in the Cloud
•	 Swift deployment and scalability
•	 Self administration from simple  

management interface
•	 Call recording included
•	 Inbuilt disaster recovery
•	 Carbon footprint from the perspective of both 

energy consumption and travel to meetings 

3cx – A Winning Phone System For Education

“In the end we 
went for the best 
value and best 
technology. The 

choice was obvious 
because the 

simplicity, features 
and cost-effective 
capabilities of 3CX 
really stood out”
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The Benefits  

Throughout the process we provided Mayfield with 
straightforward, honest communication, giving the 
school the confidence that we had the product and 
deployment expertise to smoothly handle a project of 
this size.

Almost immediately the school started to reap the benefits of the 
new 3CX Phone System: 

•	 3CX allowed for easy deployment of mobile applications and  	
softphones during lockdown

•	 The school was able to use audio and video conferencing 
to communicate remotely with the governing body during 
lockdown

•	 The broadcast function was utilised and integrated into 
a third party tannoy system, allowing the school to make 
announcements across communal areas

•	 Staff were able to access and connect to the school’s new phone 
system from anywhere

•	 The Handsets we provided were intuitive to use so there were 
no significant concerns with them during the changeover

Such has been the positive response from staff to 3CX that the 
school now plans to roll it out across the Academy Trust this 
Summer. The ease of scalability makes 3CX ideal to cover the MAT 
as a single solution.

 “It was as easy to use once 
it was installed and just gets 

better and better” 
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Clarion Tree Planting Scheme

Mayfield has been highly successful in forging links 
with the outside community, enabling its pupils to 
benefit from the close relationships it has fostered 
with local partnerships. 

Clarion also supports local schemes through our sustainability 
programme for education. A nice extra touch for all parties was 
that we were also able to incorporate our tree-planting scheme in 
the telecoms solution we provided for the school.

Through our partnership with Carbon Footprint UK’s Tree Planting 
initiative, we have offered to plant a number of trees in the 
Midlands on Mayfield’s behalf, thereby enabling the school to 
inform parents, staff and children alike that it is helping provide 
wildlife habitats and support biodiversity. 

Clarion is a proud champion of a number  
of sustainability schemes, as well as being a  
committed supporter of various  
remanaufacturing, recycling and  
refurbishment programmes.


