
	

	
	

	 CLARION CASE STUDY

	 SWITCHING TO THE 3CX PHONE SYSTEM PROVED  
	 TO BE A SOUND DECISION FOR PLYMOUTH MARJON UNIVERSITY 
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Founded in 1999, Clarion provides comprehensive IT, 
Voice & Data services to clients across a broad range of 
Industries, throughout the UK.  Clarion offers complete 
technology solutions for Private and Public Sector 
organisations.  

We specialise in the installation, maintenance and 
support of voice and data networks and systems. We 
also advise on and supply our clients with disaster 
recovery options, mobility solutions, cloud and hosted 
services, etc. We have partnerships with multiple 
hardware and software vendors and we are proud to be 
a Platinum 3CX partner. 

Plymouth Marjon University is a campus-based university 
with world-class facilities - and spectacular results - for its 
students.  

All its courses involve work placements and vocational 
training with key employers, equipping students with 
essential graduate-level skills such as presenting with 
impact, applying for jobs, managing interviews and 
influencing others. 

As a result, 95% of students find employment, or move into 
further study, within six months of graduating. Putting the 
needs of students first has led to Marjon being ranked top 
university in England for student satisfaction, and a top 5 
university in England in The Times & Sunday Times Good 
University Guide 2021.

PLYMOUTH MARJON UNIVERSITY
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Like any university, Plymouth Marjon understands the importance of making 
communication easy for students and staff. Unlike other organisations, 
university campuses have to be open 24/7 – so a reliable phone network is critical. 
At any time, open lines need to be available for students to reach tutors and 
support staff, and for university staff to contact external suppliers, emergency 
services and facilities managers. 

Well before the pandemic Marjon was looking at how it could improve its service to its 
students by finding more flexible, mobile ways for its staff to manage their time. Ideas 
like hot-desking, ‘touch-down’ working and remote support had been on the radar for a 
while. 

But the university was hampered by its on-premise Siemens Hi-path phone system, 
with 30 SIP Trunks struggling to support up to 400 users on analog extensions. The 
weighty demands placed upon the system meant that it performed erratically, leaving 
the university somewhere between a rock and a hard place. With a financial 
commitment to a monthly maintenance contract, the management team felt obliged 
to make do, by relying on a mix of suppliers to try and patch it up at least for as long as 
replacement hardware components could be found.

It was only when the university was forced to shut down because of COVID-19, that the 
longed-for plan to replace the phone system was brought forward. 

THE CHALLENGE
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“People need to be available for students at all times, 
whether they are working remotely or in the office”



Clarion was approached by Plymouth Marjon and asked to provide a more advanced and 
reliable phone system. It was apparent from the start that the university’s IT team was more 
than capable of running its own phone platform. We were asked to propose a system that 
could be configured and adapted on-site, with minimal training required for its operation.

Our proposal would include the deployment of the award-winning 3CX Phone System, a proven 
communications winner for the Education sector. 3CX is an all-inclusive telephony platform that 
can be simply installed as a ready-made, off-the-shelf solution. 

Clarion’s approach is always to devise a more tailored offer to see where we can add more value. 
Among the components of our proposal to Plymouth Marjon were: 

•	 Installation – Clarion installed the 3CX Phone System in time for the university to set up for 		
	 remote working during lockdown

•	 Bespoke modifications – as a Platinum partner for 3CX, Clarion has the knowhow to 
	 customise the platform, such as disabling the Chat function so as not to conflict with 
	 Microsoft Teams

•	 Consolidation of legacy analogue lines – we were able to trace and remove many of the 
	 disparate analogue lines, tidy up the system, and remove unwanted wiring and hardware, to 	
	 free up space across the campus

•	 Buy-Back – our proposal included an offer to buy back the university’s surplus or redundant 		
	 equipment, thereby helping them to offset the charges they continue to incur until their old 	
	 maintenance contract expires

•	 Support options – we were always on hand, through direct phone contact, and round-the-		
 	 clock assistance online, to provide any support regardless of constraints caused by the 			 
	 pandemic

OUR PROPOSAL

“Any issues have been 
sorted very well by 

Clarion. The guys have 
answered questions and 

been there when we 
need them. 

Our relationship has got 
off to a great start”
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3CX PHONE SYSTEM – BEST IN CLASS 
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3CX is fast becoming the most popular, all-inclusive telephony solution for the Education 
sector. Its many advanced features have won awards and plaudits from over 250,000 
organisations across the world: 
 
•	 Free calls to UK Landlines and Mobiles 
•	 No per extension licensing – based on simultaneous calls 
•	 Unified Communications - combines voice, video and messaging 
•	 Wide choice of handsets across different manufacturers 
•	 Mobile and softphone options for remote working 
•	 Swift deployment and scalability 
•	 Self administration from simple management interface 
•	 Call Recording included 
•	 Emergency broadcast function
•	 Inbuilt disaster recovery 
•	 Easy set-up - no expensive hardware purchase 
•	 Deploy on premise or in the Cloud 

“The product itself, and 
the feature set and the 

price point we’ve got 
it for, speaks volumes 

about it. 3CX ticks a lot of 
boxes for us”



BENEFITS
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Plymouth Marjon University acquired its new phone system in time to meet challenges from the 
pandemic, and also to try new ways of working for its staff. By moving away from its depend-
ence on analogue lines, it is already reaping the benefits that an IP phone platform brings: 

•	 Easy adoption - training staff to use a new phone system might seem a challenge at the best 	
	 of times but how does everyone get to grips with it when they are not even in the office? In 		
	 fact the intuitive design of 3CX proved so easy for Plymouth Marjon to understand that most 	
	 staff were able to install the mobile app and learn how to use it just by scanning a QR code

•	 Remote working – the softphone app within the 3CX platform allows the entire phone system 	
	 to be installed on any smartphone, laptop or PC - in any location. A further benefit is that this 
	 provides a security cloak over the device so that no personal number is ever revealed. This has 	
	 enabled the Marjon team to make themselves available for student and work calls from any 		
	 location, using a known university phone number and not having to divulge a personal 	or 		
	 home number. 

•	 Office365 integration – the integration of the Office365 calendar into 3CX has been  smooth 		
	 and this automatically sets their presence status from their calendar to the phone system. 

•	 Improved call functionality – the multiple options within 3CX, including auto-attendant, IVR, 	
	 voicemail and call reporting, have been implemented across all departments for more 			 
	 efficient call handling and improved productivity. The user-friendly 3CX interface means 		
	 the system can be configured and scaled as the requirements on campus expand.

•	 More space – an unexpected benefit of 3CX has been how much extra space was created 		
	 when Clarion removed the old analogue equipment. The university always puts its students 		
	 first so in practical terms this could mean more study space becoming available, scope to 		
	 expand the student shop, even extra provision for accommodation.



CLARION – SUSTAINABLE TELECOMS 
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Clarion has long been a champion, and pioneer of sustainable telecoms solutions for Education.  
 
Through green initiatives like tree-planting, and our extensive remanufacturing programme for lap-
tops, telephone headsets and handsets, we are active supporters of the ‘circular economy’. We do 
what we can to give a new lease of life to ICT equipment, thereby reducing our and our customers’ 
carbon footprint, and helping to preserve the environment. 
 
As part of our proposal to Plymouth Marjon, we were pleased to make available our unique   
telephone hardware buyback scheme, providing an unexpected extra source of funds and  
removing the burden, and associated costs, of equipment disposal. 

How Does Our Buyback Scheme Work?

•	 We provide an instant, or same-day valuation for unwanted telephony equipment
•	 We offer the very best prices to help meet demand from a global network of clients asking 		
 	 us for specific stock
•	 We can arrange collection from UK and overseas addresses, and arrange swift inspection so 		
	 that we can pay you promptly
•	 We assist with compliance with any environmental legislation regarding equipment     
	 disposal.

Call us if you have surplus telecoms equipment to sell,  
or if you are looking for a greener, more sustainable  
approach to your ICT.


