
TELEPHONE 
SYSTEMS –
A BUYER’S 
GUIDE
How to buy the right phone 
system for your organisation.



IF YOU’VE BEEN ASKED 
TO SOURCE A NEW 
PHONE SYSTEM YOU 
MIGHT BE WONDERING 
WHERE TO BEGIN…
You are probably aware that business telephony has moved on substantially over the 
last few years, with internet-based (VoIP) platforms rapidly becoming the norm for all 
forward-thinking organisations. 

And you may know that new  technology developments allows you to do much more 
than can with your existing legacy phone system. Yes, of course, you can make and take 
calls, but an IP phone system has so many advanced features, that it can also become 
your centralised communications hub for video conferencing, messaging and chat. To 
enhance productivity, you can integrate your telephony with popular office software 
applications, and use it to collaborate and share projects with colleagues, both at work 
and remotely.

Well that’s a start isn’t it? 

Now read our Buyer’s Guide to discover more.



A PHONE SOLUTION 
IN 3 SIMPLE STEPS
We’ll explain and show you the many additional benefits of VoIP, 
which include reliability, scalability, cost savings, security and 
flexibility.

Take these three simple steps to choose the best phone solution 
for your organisation:

1. Evaluate what you need

2. Compare different phone systems

3. Select the best support partner



EVALUATE 
WHAT YOU 

NEED
Before you change, it’s worth asking a few questions 

about your existing system.

 Will your system need to cater for remote-
working staff, or is everybody now back in the 

office?

 Are you interested in exploiting features 
beyond just the ability to make calls? How 

about features like Call Reporting, Call Centre 
and Mobile Client?

 How flexible does the phone system need to 
be to scale and accommodate your changing 

requirements?

 Do you own your current system, or is it 
leased?

 Is there any existing contractual obligation in 
place with your current provider?



Typically you will find three main types of system in the telephony market:

On-premise (traditional) PBX 

Hosted VoIP

Software Based Solution

COMPARE DIFFERENT 
PHONE SYSTEMS



Software-Based System
In many ways a software-based solution is the most flexible system of all. It can 
be deployed either on-premise or in the cloud and because it is just software, it 
can be moved if requirements change in the future. Pricing is based on 
simultaneous calls as opposed to per extension, and therefore it is ideally suited 
to organisations that have a lot of extensions but make relatively few calls. The 
solution is very feature-rich. Functionality such as conferencing, mobile 
applications, softphones, real-time and historic reporting, call recording and 
Office 365 integration are all included within the cost of the license.  Plus if you 
want to add additional users there is no additional charge.

On-premise (traditional) PBX
This is probably what most people have in mind when they think of a phone system. 
It’s an in-house Private Branch Exchange (PBX), owned outright by an organisation and 
located on-site with multiple wires, switches and cables in a single location servicing 
various system hardware on the premises. For years this telephony served businesses 
well, but BT has already sounded the death knell for these ‘legacy’ systems by 
announcing the phasing out of ISDN lines. This is rendering ISDN-based phone 
platforms obsolete, perhaps leading to ever higher maintenance contracts as the 
spares and support for such systems dwindles.

Hosted VoIP
This type of phone system is hosted in a data centre off-site. The software which 
powers hosted systems is managed remotely by an external provider, and dispenses 
with the need to hold and maintain expensive telecoms hardware on-site. Upfront 
costs are very low, updates are automatic, and day-to-day management is passed over 
to the system provider. With these systems, the pricing model is often calculated on a 
per user basis. Many options are payable as ‘extras’, which can mean unexpectedly 
high costs, especially when the system needs to be scaled up.

THE MOST 
COMMON
PHONE SYSTEMS
EXPLAINED



PHONE SYSTEMS 
COMPARED

On-premise Hosted VoIP Software-based Solution

RELIABILITY Inaccessible or damaged office 
cuts you off from business 
communications.

Usually deployed across multiple 
data centres. Can be accessed from 
anywhere

Option to deploy on-premise or 
hosted.  Dual instances to 
mitigate against hardware or 
data line failure.

SCALABILITY Scaling requires additional 
licenses, hardware and time-
consuming system configuration.

Simple to scale. System easily 
accommodates adding additional 
users or locations.   Cost increase 
based on per user per month. 

Easy to scale, no per extension 
charging.  Can cover multiple 
locations and separate instances 
can be linked.  

COST Heavy upfront capex investment. 
Licensing fees, support and 
maintenance contracts.

Opex; low or no upfront 
expenditure. Predictable monthly 
subscription fee.

Capex and Opex models 
available. Annual subscription to 
software.

SECURITY You handle your own security. The provider is responsible for 
security.

The provider handles security if 
hosted or sits behind customer 
firewall if on-premise.

FLEXIBILITY Certifications and technical 
training required to make 
changes.

Real-time changes made in online 
portal. No technical expertise 
necessary.

Changes implemented via online 
portal.

ACCESS TO FEATURES Obsolescence leads to increasing 
incompatibility with modern 
features.

The provider updates the system 
off-site, giving you automatic access 
to new voice features.

Built-in future proofing with 
regular software updates



Hosted or On-Premise System
Is your preference to have a managed 
hosting plan, or do you have the 
capability to run it on your own 
premises?

Mobile 
Applications/Softphones
If you need to equip staff for remote 
working, are these options included in 
your phone system, or only available 
as a chargeable extra?

Call Recording, Time Of  Day 
Routing
Is there ever a need to record calls? 
Do you need to schedule call routing 
at particular times or to cover busy 
‘hot spots’?.

Office 365/MS Teams 
Integration
What Microsoft integration options 
are available, if any, with your chosen 
phone system?

Handsets
From colour, touchscreen, gigabit pass 
through and DECT, the choice of 
handsets is vast – but which is best for 
you?

Voicemail
Would you like to easily customise
greetings and get message 
notifications, with the option  to email 
the message as an attachment?

Broadcasting
Might the ability to send emergency 
broadcast or paging messages be a 
helpful communications asset to your 
organisation?

Real Time & Historic Reporting
How useful are call reports? 
Do you have a need for both 
real-time or historic  
reporting?

WHAT FUNCTIONALITY DO YOU NEED?



SELECT THE BEST SUPPORT PARTNER

Accreditations
What evidence of industry or supplier 
accreditations can your prospective partner 
demonstrate?

Customer Service Model
Simple question: if something goes wrong, 
what kind of support is available from your 
provider to fix it?

Reference Sites
Are there any independent sites with 
favourable reviews or comments about your 
partner’s business?

Sustainability
Have you considered any Green, Ethical and 
Sustainability initiatives which may align with 
those of your organisation?

Partner Experience
Does your telecoms provider have a proven 
track record supporting organisations like 
yours?

Testimonials/Case Studies
Is your supplier able to show you 
testimonials or case studies outlining similar 
work for other customers?



We hope this presentation has given you more 
understanding about phone systems, and the 
options available. 

If you’d like some advice, we’re only too happy to 
help. 

For more than 20 years, we’ve been providing 
telecoms solutions to Private & Public Sector 
businesses and organisations of all sizes. 

Ask us to explain the different options available. 
We’ll give you friendly, impartial advice so you can 
decide which one is best for you. 

Please contact us today if you’re looking to upgrade 
your phone system, but could do with some 
professional guidance.

ABOUT US

For more information contact 
Clarion on 0333 222 6633 or email 
us at: support@clarioncomms.com

CLARION GROUP
UNIT W01, CANALOT STUDIOS,

222 KENSAL ROAD,
LONDON, W10 5BN


