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Worry-Free WiFi:
Clarion Delivers DfE-
Funded Connectivity
for Moorland School
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Founded in 1999, Clarion Communication Management
supports over 600 UK schools, colleges and MATs with

Moorland Primary School and Nursery is a e n .
smarter communication, connectivity and IT solutions.

community-focused school in Milton Keynes,
educating children aged 3 to 11 in a supportive, We help schools improve communication, safeguarding
inclusive environment. and day-to-day operations through modern phone
systems, MIS integration, secure connectivity, WiFi and

Guided by its ethos “Together we can” and
Digital Alerts solutions that support Martyn’'s Law

RESPECT values, the school delivers an

engaging curriculum with a strong focus on readiness.

reading and pupil achievement. Clarion specialises in the design, installation, maintenance
and support of voice and data networks for the education
sector.

We are proud to be a Titanium 3CX partner and work with
a range of leading technology providers.



THE CHALLENGE

Moorland Primary School & Nursery had struggled with unreliable WiFi
for several years, impacting both learning and day-to-day operations.

“Coverage was a constant issue, especially outdoors where
early years couldn’t reliably use iPads, and even in my office
the connection would drop.” — Angela Garner, Head Teacher

Key challenges included:

Extended outages: Lasting hours or up to 2 days at a time

Operational disruption: Phones and parent communication affected,
printing documents

Lost learning time: Lessons interrupted due to lack of connectivity
Coverage gaps: Dead spots across classrooms, offices and outdoor areas
Inefficient workarounds: Staff moving between "hotspots” to stay “At its worst, we had WiFi -

connected outages lasting several days, .
Staff time lost: Teaching hours diverted to troubleshooting and everything stopped - even ¥

Unsuccessful funding attempts: Previous DfE applications had failed i.?ur phones went down.” -
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OUR PROPOSAL

Clarion proposed a fully managed WiFi

solution, designed around detailed on-site
research and heatmapping to ensure

00000000
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complete, reliable coverage across the

school’s complex environment.
“The survey gave us

Key elements included: complete confidence it
In-depth site survey: Detailed would work. They really
assessment across all three buildings understood what the
Heatmap-led design: Precise access school needed.”

point placement for full coverage

Indoor & outdoor connectivity: Supporting
classrooms and external learning areas

Infrastructure rationalisation: Tidying &
standardising legacy cabling

DfE funding support: End-to-end guidance
through the ‘Connect the Classroom’ process

Future-ready network: Enabling additional
services as needs evolve

www.clarioncomms.com



DFE FUNDING SUPPORT

Securing DfE ‘Connect the Classroom’ funding was a
critical part of the project.

Moorland had previously applied through another provider
without success and were close to abandoning the process
altogether.

Clarion provided hands-on support throughout,
managing the application, supplying the required technical
detail, and maintaining momentum at every stage.

This included close coordination with the school and
DfE, ensuring all criteria were met and the submission
remained on track.

End-to-end application support
Technical validation & documentation
Ongoing communication & guidance

Persistent follow-up to secure approval

www.clarioncomms.com



THE SOLUTION

Clarion delivered a high-performance, fully managed WiFi
solution, designed to provide seamless coverage across
Moorland’s three-building site.

The deployment was based on detailed heatmapping and included
strategically placed TP-Link Omada access points, centrally managed
via the Omada SDN Controller for complete visibility and control.

Key elements included:

Heatmap-led access point placement for full site coverage
Reliable indoor & outdoor connectivity for staff & pupils
Structured cabling improvements to support performance
Centralised cloud management & monitoring

Secure, scalable network design for future growth

Minimal disruption during installation across all buildings

The result is a robust, future-ready WiFi network that supports modern

teaching, learning and communication across the entire school.

www.clarioncomms.com



The impact of the new WiFi network was immediate.

Within weeks, Moorland reported a complete transformation
in reliability, with no ongoing issues and full confidence in
day-to-day connectivity.

Key outcomes included:

100% reliability improvement: No recurring outages
since installation

Seamless coverage: Dead spots removed across all
buildings & outdoor areas

Restored learning time: No disruption to lessons or
digital activities

Improved staff productivity: No time lost to
troubleshooting or workarounds

Reliable communication: Phones & systems fully
operational at all times

Future-ready platform: Infrastructure now supports
additional services & expansion

www.clarioncomms.com

“It” sbeen a complete turnaround
& for the school. Connectivity is now
seamless across the whole site.”
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THE RESULTS

The impact of the new WiFi network was immediate.

Within weeks, Moorland reported a complete transformation in reliability, with
no ongoing issues and full confidence in day-to-day connectivity.

Key outcomes included:

100% reliability improvement: No recurring outages since installation

40-50% lower hardware costs: TP-Link Omada provided enterprise-
grade Access Point hardware while helping keep the DfE-funded
project within budget

Seamless coverage: Dead spots removed across all buildings & outdoor
areas

Restored learning time: No disruption to lessons or digital activities

Improved staff productivity: No time lost to troubleshooting or
workarounds

Reliable communication: Phones & systems fully operational at all times

Future-ready platform: Infrastructure now supports additional services
& expansion
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